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Navigation Plan
Most people fall prey to the thinking that any activity or goal can be met following a straight path free from obstacles. When we try to keep pace with ever increasing rate of change, all of us will face inevitable obstacles in our path. The obstacles themselves are not the issue since obstacles are inevitable. Rather, it’s the unprepared individual or team that does not foresee the obstacle coming that creates the problem. 

There is a better way, and that way is through identifying the assumptions we make regarding any task or endeavor, and creating a navigation plan.

Use the Navigation Plan template on the next page to capture your team members’ assumptions and ways in which they can ensure those assumptions don’t become obstacles to the project team’s success. 

Navigation Plan
The Navigation Plan can best be viewed in a landscape template where all columns can fit on one page. Add as many rows as needed to capture all of the assumptions, obstacles and corresponding navigation plan the Activity Owner identifies for their activity or deliverable. 
	Assumption Type
	Assumption
	Potential Obstacle
	Navigation Plan

	System
	
	
	

	People
	
	
	

	Knowledge
	
	
	

	Outside Dependencies
	
	
	

	Time
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